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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

Highest and Lowest

 

I. Acknowledging Others'
Efforts

B. Assertiveness

H. Push/Pressure (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

27. Makes key
technical/functional

contributions to the team

26. Reports situations that
need attention

45. Makes it easy for
people to say what is on

their minds

41. Often speaks out in
discussions

36. Is so competitive that
cooperation is difficult

0 1 2 3 4 5 6 7
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73

99

33

33

98

39

9

68
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7
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L. Effectiveness

D. Teamwork

A. Commitment to Goals

6.00

5.00

7.00

7.00

5.00

5.67

5.67

6.00

6.00

6.00

1 Self 3 Peers

7.00

7.00

5.00

6.00

6.00

4.33

4.33

4.00

4.00

3.33

1 Self 3 Peers

8. Is a good role model for
others

5. Has skills which should
make him or her a good

manager

20. Cooperates effectively
with others

12. Expresses opinions
about the way things are

done

2. Listens to what others
have to say
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

K. Dependability

I. Acknowledging Others'
Efforts

H. Push/Pressure (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

21. Gives people credit
and praise for their

contributions

14. Treats people fairly

13. Can be relied on to do
a good job

6. Is sometimes unduly
critical of other people's

contributions

5. Has skills which should
make him or her a good

manager

0 1 2 3 4 5 6 7

42

92

99

74

83

99

76

73

9

45

44

32

G. Attention to Detail

B. Assertiveness

D. Teamwork

7.00

6.00

5.00

5.00

7.00

7.00

7.00

7.00

7.00

7.00

1 Self 1 Manager

6.00

5.00

6.00

6.00

7.00

5.00

5.00

5.00

5.00

5.00

1 Self 1 Manager

17. Is highly competent in
the technical and

functional aspects of our
work

10. Willingly helps other
people

9. Shares responsibility for
team leadership

2. Listens to what others
have to say

1. Understands how the
daily tasks relate to the

organization’s goals
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

B. Assertiveness

G. Attention to Detail

H. Push/Pressure (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

15. Documents the
important details of the

work

6. Is sometimes unduly
critical of other people's

contributions

2. Listens to what others
have to say

43. Is very much
concerned about the

quality of his or her work

41. Often speaks out in
discussions

0 1 2 3 4 5 6 7

73

76

99

27

33

97

41

9

62

9

7

7

E. Working with Diversity

D. Teamwork

C. Problem Solving &
Resourcefulness

7.00

5.00

6.00

5.00

7.00

5.67

5.67

5.67

6.00

6.00

1 Self 3 Others

5.00

6.00

6.00

7.00

6.00

4.33

4.33

4.00

3.67

3.67

1 Self 3 Others

10. Willingly helps other
people

4. Is friendly with almost
everyone

32. Understands his or her
role and responsibilities

38. Openly acknowledges
the good performance of

co-workers

37. Welcomes co-workers'
ideas even if they differ

from his or hers
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

B. Assertiveness

M. Leadership Promise

H. Push/Pressure (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

1. Understands how the
daily tasks relate to the

organization’s goals

42. Is open to feedback and
uses it to improve

34. Could handle
supervisory or managerial

responsibility

28. Shows promise of
having a successful

career in this organization

12. Expresses opinions
about the way things are

done

0 1 2 3 4 5 6 7

73

83

99

14

17

92

68

39

9

3

3

2

A. Commitment to Goals

L. Effectiveness

D. Teamwork

7.00

6.00

6.00

7.00

6.00

5.00

6.00

6.00

6.00

6.00

1 Self 1 Manager 2

6.00

5.00

6.00

7.00

7.00

3.00

3.00

3.00

3.00

2.00

1 Self 1 Manager 2

17. Is highly competent in
the technical and

functional aspects of our
work

10. Willingly helps other
people

9. Shares responsibility for
team leadership

5. Has skills which should
make him or her a good

manager

8. Is a good role model for
others

Aspiring to Leadership (ATL) 5

 

© TruScore. All Rights Reserved. Participant Sample - October 2020

Part
ial

 Sam
ple

 R
ep

ort



3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

I. Acknowledging Others'
Efforts

B. Assertiveness

H. Push/Pressure (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

6. Is sometimes unduly
critical of other people's

contributions

29. Can be counted on to
do what he or she says will

be done

45. Makes it easy for
people to say what is on

their minds

43. Is very much
concerned about the

quality of his or her work

41. Often speaks out in
discussions

0 1 2 3 4 5 6 7
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99

29

30

97

62

68

9

18

14

9

C. Problem Solving &
Resourcefulness

A. Commitment to Goals

D. Teamwork

5.00

6.00

7.00

5.00

7.00

5.38

5.50

5.63

5.63

5.63

1 Self All Raters Averaged

7.00

6.00

5.00

6.00

5.00

4.50

4.50

4.38

4.38

4.38

1 Self All Raters Averaged

8. Is a good role model for
others

2. Listens to what others
have to say

33. Encourages team
members to cooperate with

each other

17. Is highly competent in
the technical and

functional aspects of our
work

10. Willingly helps other
people

Aspiring to Leadership (ATL) 6
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BLIND SPOT

BLIND SPOT

BLIND SPOT

SOFT SPOT

BLIND SPOT

BLIND SPOT

BLIND SPOT

---

BLIND SPOT

BLIND SPOT

BLIND SPOT

SOFT SPOT

BLIND SPOT

Blind Spot Analysis

 

0 100

A. Commitment to Goals

B. Assertiveness

C. Problem Solving & Resourcefulness

D. Teamwork

E. Working with Diversity

F. Openness to Feedback

G. Attention to Detail

H. Push/Pressure (***)

I. Acknowledging Others' Efforts

J. Approachability

K. Dependability

L. Effectiveness

M. Leadership Promise

Low Low Average Average High Average High
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1 Self 3 Peers

Aspiring to Leadership (ATL) 7

 

© TruScore. All Rights Reserved. Participant Sample - October 2020

Part
ial

 Sam
ple

 R
ep

ort



VISIBLE STRENGTH

VISIBLE STRENGTH

VISIBLE STRENGTH

SOFT SPOT

VISIBLE STRENGTH

VISIBLE STRENGTH

VISIBLE STRENGTH

---

VISIBLE STRENGTH

VISIBLE STRENGTH

VISIBLE STRENGTH

UNREALIZED STRENGTH

VISIBLE STRENGTH
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A. Commitment to Goals

B. Assertiveness

C. Problem Solving & Resourcefulness

D. Teamwork

E. Working with Diversity

F. Openness to Feedback

G. Attention to Detail

H. Push/Pressure (***)

I. Acknowledging Others' Efforts

J. Approachability

K. Dependability

L. Effectiveness

M. Leadership Promise

Low Low Average Average High Average High
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99
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1 Self 1 Manager
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0 100

A. Commitment to Goals

B. Assertiveness

C. Problem Solving & Resourcefulness

D. Teamwork

E. Working with Diversity

F. Openness to Feedback

G. Attention to Detail

H. Push/Pressure (***)

I. Acknowledging Others' Efforts

J. Approachability

K. Dependability

L. Effectiveness

M. Leadership Promise

Low Low Average Average High Average High
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99
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A. Commitment to Goals

B. Assertiveness

C. Problem Solving & Resourcefulness

D. Teamwork

E. Working with Diversity

F. Openness to Feedback

G. Attention to Detail

H. Push/Pressure (***)

I. Acknowledging Others' Efforts

J. Approachability

K. Dependability

L. Effectiveness

M. Leadership Promise

Low Low Average Average High Average High
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A. Commitment to Goals

B. Assertiveness

C. Problem Solving & Resourcefulness

D. Teamwork

E. Working with Diversity

F. Openness to Feedback

G. Attention to Detail

H. Push/Pressure (***)

I. Acknowledging Others' Efforts

J. Approachability

K. Dependability

L. Effectiveness

M. Leadership Promise
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Overall Scores
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I. GOALS

A. Commitment to Goals

Overall Scores

Raw Avg Norm

3 Peers 4.50 5.97

1 Manager 6.00 5.75

3 Others 4.83 5.98

1 Self 6.25 5.94

1 Manager 2 4.00 5.75

Centile

Question Scores

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

 

0

1. Understands how the daily tasks relate to the
organization’s goals 4.67 0.58 . . . . 1 2 . .

5.00 --- . . . . . 1 . .

5.00 1.73 . . . . 2 . . 1

7.00 --- . . . . . . . 1

5.00 --- . . . . . 1 . .

22. Understands the group's goals and works to help
meet them 4.33 2.52 . . 1 . 1 . . 1

7.00 --- . . . . . . . 1

4.67 2.08 . . . 1 1 . . 1

6.00 --- . . . . . . 1 .

4.00 --- . . . . 1 . . .

32. Understands his or her role and responsibilities

4.67 1.53 . . . 1 . 1 1 .

6.00 --- . . . . . . 1 .

4.00 1.00 . . . 1 1 1 . .

6.00 --- . . . . . . 1 .

4.00 --- . . . . 1 . . .

44. Knows what is expected and does it

4.33 0.58 . . . . 2 1 . .

6.00 --- . . . . . . 1 .

5.67 1.53 . . . . 1 . 1 1

6.00 --- . . . . . . 1 .

3.00 --- . . . 1 . . . .

Low Average High

6

61

11

68

3

20 40 60 80 100
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OUTCOMES

L. Effectiveness

Overall Scores

Raw Avg Norm

3 Peers 4.47 5.78

1 Manager 6.00 5.61

3 Others 5.13 5.82

1 Self 5.60 5.78

1 Manager 2 3.80 5.61

Centile

Question Scores

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

0

3. Has the personal qualities of a leader among peers

4.67 0.58 . . . . 1 2 . .

6.00 --- . . . . . . 1 .

5.00 2.00 . . . 1 . 1 . 1

5.00 --- . . . . . 1 . .

5.00 --- . . . . . 1 . .

8. Is a good role model for others

4.33 1.15 . . . 1 . 2 . .

6.00 --- . . . . . . 1 .

5.00 1.00 . . . . 1 1 1 .

7.00 --- . . . . . . . 1

2.00 --- . . 1 . . . . .

16. Performs his or her work in a timely manner

4.33 0.58 . . . . 2 1 . .

6.00 --- . . . . . . 1 .

4.67 1.53 . . . 1 . 1 1 .

5.00 --- . . . . . 1 . .

4.00 --- . . . . 1 . . .

19. Has very high standards of performance

4.67 2.31 . . 1 . . . 2 .

6.00 --- . . . . . . 1 .

5.33 1.15 . . . . 1 . 2 .

6.00 --- . . . . . . 1 .

3.00 --- . . . 1 . . . .

Low Average High

10

66

24

39

3

20 40 60 80 100
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Comments

What does this person do that should be continued?
3 Peers

1 Manager

3 Others

1 Self

1 Manager 2

 

Comment 1 (2)•

Peers1 - comment 1•

Manager - comment 1•

Comment 1 (2)•

Others1 - comment 1•

Self - comment 1•

Comment 1•
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What should this person do to be more effective?
3 Peers

1 Manager

3 Others

1 Self

1 Manager 2

 

Comment 2 (2)•

Peers1 - comment 2•

Manager - comment 2•

Comment 2 (2)•

Others1 - comment 2•

Self - comment 2•

Comment 2•

Aspiring to Leadership (ATL) 28
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What does this person do that should be stopped?
3 Peers

1 Manager

3 Others

1 Self

1 Manager 2

 

Peers1 - comment 3•

Comment 3 (2)•

Manager - comment 3•

Comment 3 (2)•

Others1 - comment 3•

Self - comment 3•

Comment 3•

Aspiring to Leadership (ATL) 29
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Print or photocopy this page for
additional development items and/or
actions.

Development Plan Template

Development Item

Development Action

What action are you going to take?

How will you know you're improving? (Success Indicators)

What resources do you need?

Complete action by

Aspiring to Leadership (ATL) 30
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