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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

Highest and Lowest

 

L. Effectiveness

H. Control of Performance
(***)

G. Defensiveness (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

38. Provides coaching and
counseling that enables

people to develop
themselves

11. Compliments people
when they show

improvement in their
performance

5. Is open and honest in
dealing with people

45. Effectively gets others
to help each other in their

work

14. Is dependable in
fulfilling commitments

0 1 2 3 4 5 6 7

95

91

99

60

75

96

56

73

49

34

34

26

K. Trust

D. Coaching Skills

J. Approachability

7.00

7.00

7.00

7.00

6.00

6.00

6.00

6.00

6.33

6.33

1 Self 3 Direct Reports

6.00

5.00

5.00

6.00

5.00

4.67

4.67

4.33

4.33

4.33

1 Self 3 Direct Reports

17. Successfully gets the
group to work as a team

10. Coaches people on
handling difficult work

problems

33. Knows the unit's
operations well enough to

identify individuals'
job-related needs

19. Tries to understand
individuals' personal as

well as job-related
development needs

16. Is easy to talk to about
personal as well as work

problems
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

D. Coaching Skills

A. Commitment to
Coaching

G. Defensiveness (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

24. Gives helpful,
constructive, and honest

critiques of people's
performance

17. Successfully gets the
group to work as a team

16. Is easy to talk to about
personal as well as work

problems

9. Emphasizes the
importance of getting the

work group to function as a
team

6. Demonstrates a
commitment to helping
people succeed in their

careers

0 1 2 3 4 5 6 7

73

74

99

81

87

96

70

95

81

60

56

42

I. Recognizing Good
Performance

L. Effectiveness

C. Technical/Functional
Expertise

6.00

6.00

5.00

6.00

5.00

7.00

7.00

7.00

7.00

7.00

1 Self 1 Supervisor

7.00

7.00

5.00

7.00

6.00

5.00

5.00

5.00

5.00

4.00

1 Self 1 Supervisor

11. Compliments people
when they show

improvement in their
performance

5. Is open and honest in
dealing with people

3. Expects people to pay
attention to developing

their personal goals and
action plans

1. Fully understands
people's job-related

problems and helps to
solve them

4. Understands technical
aspects of the work to

support coaching
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

A. Commitment to
Coaching

H. Control of Performance
(***)

G. Defensiveness (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

41. Shows a genuine
interest in each

individual's personal
achievement

34. Is trusted by people in
the work group

28. Gives honest opinions
of individuals' growth in

their careers

14. Is dependable in
fulfilling commitments

8. Skillfully explains the
fundamentals of a task

when coaching

0 1 2 3 4 5 6 7

74

91

99

34

40

52

84

81

75

6

4

2

E. Coaching for Teamwork

C. Technical/Functional
Expertise

B. Goal Setting

7.00

6.00

7.00

6.00

7.00

6.00

6.00

6.00

6.00

6.00

1 Self 1 Supervisor 2

6.00

5.00

5.00

6.00

5.00

3.00

3.00

2.00

2.00

2.00

1 Self 1 Supervisor 2

4. Understands technical
aspects of the work to

support coaching

3. Expects people to pay
attention to developing

their personal goals and
action plans

20. Discusses each
person's job-related goals

to be sure they are clear

17. Successfully gets the
group to work as a team

16. Is easy to talk to about
personal as well as work

problems
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

L. Effectiveness

H. Control of Performance
(***)

G. Defensiveness (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

23. Gets upset if a person
tries to offer an explanation
for a performance shortfall

22. Tells each person not
only what to do, but how to

do it

13. Clearly communicates
how individual goals relate
to the organization's goals

1. Fully understands
people's job-related

problems and helps to
solve them

21. Gives people frank and
accurate appraisals of

their work

0 1 2 3 4 5 6 7

95

91

99

50

75

89

70

49

84

26

23

22

I. Recognizing Good
Performance

J. Approachability

E. Coaching for Teamwork

5.00

6.00

5.00

7.00

7.00

6.00

6.00

6.00

6.00

6.50

1 Self 2 Others

5.00

5.00

7.00

6.00

7.00

4.00

4.00

4.00

4.00

4.00

1 Self 2 Others

36. Is credible when she or
he offers suggestions and

advice

30. Openly acknowledges
individuals' progress

toward their development
goals

28. Gives honest opinions
of individuals' growth in

their careers

27. Sets aside time to
devote to coaching and

mentoring

8. Skillfully explains the
fundamentals of a task

when coaching
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

L. Effectiveness

H. Control of Performance
(***)

G. Defensiveness (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

45. Effectively gets others
to help each other in their

work

21. Gives people frank and
accurate appraisals of

their work

13. Clearly communicates
how individual goals relate
to the organization's goals

41. Shows a genuine
interest in each

individual's personal
achievement

14. Is dependable in
fulfilling commitments

0 1 2 3 4 5 6 7

95
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99

52

71

88

56

81

49

34

34

31

K. Trust

C. Technical/Functional
Expertise

J. Approachability

7.00

7.00

5.00

7.00

6.00

5.57

5.57

5.57

5.86

5.86

1 Self All Raters Averaged

5.00

5.00

6.00

6.00

5.00

4.57

4.57

4.57

4.43

4.43

1 Self All Raters Averaged

36. Is credible when she or
he offers suggestions and

advice

20. Discusses each
person's job-related goals

to be sure they are clear

17. Successfully gets the
group to work as a team

19. Tries to understand
individuals' personal as

well as job-related
development needs

16. Is easy to talk to about
personal as well as work

problems
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VISIBLE STRENGTH

VISIBLE STRENGTH

BLIND SPOT

BLIND SPOT

VISIBLE STRENGTH

VISIBLE STRENGTH

---

---

VISIBLE STRENGTH

BLIND SPOT

BLIND SPOT

VISIBLE STRENGTH

Blind Spot Analysis

 

0 100

A. Commitment to Coaching

B. Goal Setting

C. Technical/Functional Expertise

D. Coaching Skills

E. Coaching for Teamwork

F. Assessment Skills

G. Defensiveness (***)

H. Control of Performance (***)

I. Recognizing Good Performance

J. Approachability

K. Trust

L. Effectiveness

Low Low Average Average High Average High
20 40 60 80
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51
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34
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58

96

75

46

26

34

60

1 Self 3 Direct Reports
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VISIBLE STRENGTH

VISIBLE STRENGTH

VISIBLE STRENGTH

VISIBLE STRENGTH

VISIBLE STRENGTH

VISIBLE STRENGTH

---

---

VISIBLE STRENGTH

VISIBLE STRENGTH

VISIBLE STRENGTH

VISIBLE STRENGTH

 

0 100

A. Commitment to Coaching

B. Goal Setting

C. Technical/Functional Expertise

D. Coaching Skills

E. Coaching for Teamwork

F. Assessment Skills

G. Defensiveness (***)

H. Control of Performance (***)

I. Recognizing Good Performance

J. Approachability

K. Trust

L. Effectiveness

Low Low Average Average High Average High
20 40 60 80
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75

81

73

84

93

99

91

70

49

56

95

87

70

42

81

80

77

96

79

60

77

67

56

1 Self 1 Supervisor
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0 100

A. Commitment to Coaching

B. Goal Setting

C. Technical/Functional Expertise

D. Coaching Skills

E. Coaching for Teamwork

F. Assessment Skills

G. Defensiveness (***)

H. Control of Performance (***)

I. Recognizing Good Performance

J. Approachability

K. Trust

L. Effectiveness

Low Low Average Average High Average High
20 40 60 80

74

75

81

73

84

93

99
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34

2

4
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6

27

52

40

24

17

17

27

1 Self 1 Supervisor 2
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A. Commitment to Coaching

B. Goal Setting

C. Technical/Functional Expertise

D. Coaching Skills

E. Coaching for Teamwork

F. Assessment Skills

G. Defensiveness (***)

H. Control of Performance (***)

I. Recognizing Good Performance

J. Approachability

K. Trust

L. Effectiveness
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1 Self 2 Others
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C. Technical/Functional Expertise

D. Coaching Skills

E. Coaching for Teamwork

F. Assessment Skills

G. Defensiveness (***)

H. Control of Performance (***)

I. Recognizing Good Performance
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L. Effectiveness
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1 Self All Raters Averaged
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Overall Scores
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I. ESTABLISHING THE PURPOSE

A. Commitment to Coaching

Overall Scores

Raw Avg Norm

3 Direct Reports 5.25 5.41

1 Supervisor 6.50 5.40

1 Self 6.00 5.37

1 Supervisor 2 5.00 5.40

2 Others 4.88 5.45

Centile

Question Scores

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

 

0

6. Demonstrates a commitment to helping people
succeed in their careers 5.00 2.00 . . . 1 . 1 . 1

7.00 --- . . . . . . . 1

5.00 --- . . . . . 1 . .

5.00 --- . . . . . 1 . .

4.50 0.71 . . . . 1 1 . .

27. Sets aside time to devote to coaching and mentoring

5.33 0.58 . . . . . 2 1 .

7.00 --- . . . . . . . 1

6.00 --- . . . . . . 1 .

4.00 --- . . . . 1 . . .

4.00 1.41 . . . 1 . 1 . .

32. Takes time to share experiences, insights, and
wisdom with others 5.00 1.73 . . . 1 . . 2 .

6.00 --- . . . . . . 1 .

6.00 --- . . . . . . 1 .

5.00 --- . . . . . 1 . .

5.00 2.83 . . . 1 . . . 1

41. Shows a genuine interest in each individual's personal
achievement 5.67 2.31 . . . 1 . . . 2

6.00 --- . . . . . . 1 .

7.00 --- . . . . . . . 1

6.00 --- . . . . . . 1 .

6.00 1.41 . . . . . 1 . 1

Low Average High

45

87

74

34

31

20 40 60 80 100
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OUTCOMES

L. Effectiveness

Overall Scores

Raw Avg Norm

3 Direct Reports 5.60 5.25

1 Supervisor 5.40 5.25

1 Self 6.60 5.00

1 Supervisor 2 4.60 5.25

2 Others 5.30 5.29

Centile

Question Scores

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

0

12. Makes individuals better performers through effective
coaching 5.33 1.15 . . . . 1 . 2 .

5.00 --- . . . . . 1 . .

6.00 --- . . . . . . 1 .

4.00 --- . . . . 1 . . .

5.50 2.12 . . . . 1 . . 1

14. Is dependable in fulfilling commitments

6.33 0.58 . . . . . . 2 1

6.00 --- . . . . . . 1 .

6.00 --- . . . . . . 1 .

6.00 --- . . . . . . 1 .

5.00 1.41 . . . . 1 . 1 .

15. Is a good listener

5.67 1.53 . . . . 1 . 1 1

5.00 --- . . . . . 1 . .

7.00 --- . . . . . . . 1

4.00 --- . . . . 1 . . .

5.50 0.71 . . . . . 1 1 .

18. Is highly competent as a personal coach

4.67 2.52 . . 1 . . 1 . 1

6.00 --- . . . . . . 1 .

7.00 --- . . . . . . . 1

4.00 --- . . . . 1 . . .

5.50 0.71 . . . . . 1 1 .

Low Average High

60

56

95

27

50

20 40 60 80 100
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Comments

What does this person do that should be continued?
3 Direct Reports

1 Supervisor

1 Self

1 Supervisor 2

2 Others

 

Comment 1•

DR2 - comment 1•

DR1 - comment 1•

Supv1 - comment 1•

Self - comment 1•

Comment 1•

Others1 - comment 1•

Comment 1•
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What should this person do to be more effective?
3 Direct Reports

1 Supervisor

1 Self

1 Supervisor 2

2 Others

 

Comment 2•

DR1 - comment 2•

DR2 - comment 2•

Supv1 - comment 2•

Self - comment 2•

Comment 2•

Others1 - comment 2•

Comment 2•
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What does this person do that should be stopped?
3 Direct Reports

1 Supervisor

1 Self

1 Supervisor 2

2 Others

 

DR1 - comment 3•

Comment 3•

DR2 - comment 3•

Supv1 - comment 3•

Self - comment 3•

Comment 3•

Others1 - comment 3•

Comment 3•
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Print or photocopy this page for
additional development items and/or
actions.

Development Plan Template

Development Item

Development Action

What action are you going to take?

How will you know you're improving? (Success Indicators)

What resources do you need?

Complete action by
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