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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

Highest and Lowest

 

L. Awareness of Others

J. Talent Development

O. Push/Pressure (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

18. Takes risks when
others might be more

cautious

17. Anticipates the
consequences of

decisions

64. Sticks to a proposal if it
seems good for the

organization

55. Analyzes numerical
information effectively

40. Uses his or her
influence skills effectively
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94

99

40

54

96

73

86

61

17

8

7

D. Business Acumen

N. Delivering Results

H. Customer Focus

7.00

6.00

6.00

7.00

5.00

5.67

5.67

6.00

6.00

6.00

1 Self 3 Direct Reports

7.00

5.00

6.00

6.00

6.00

4.00

4.00

4.00

4.00

3.67

1 Self 3 Direct Reports

35. Lets you know that
whatever you do must be

done well

30. Identifies and
recognizes individuals for

good performance

29. Is an effective advocate
for meeting customer

needs

12. Anticipates future
customer needs, rather

than just reacting to them

22. Keeps going with a
plan or idea when others

get discouraged
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

I. Decisiveness

M. Self Awareness

O. Push/Pressure (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

5. Distinguishes the
consequences of

conflicting alternatives

4. Demonstrates a
commitment to training

and development

3. Exerts more pressure
than is needed

2. Has the insight to take
bold steps to change the

rules

1. Successfully gets
people to work together as

a team
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92

99

25
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86

52

51

22

C. Engagement

D. Business Acumen

N. Delivering Results

7.00

6.00

5.00

6.00

7.00

7.00

7.00

7.00

7.00

7.00

1 Self 1 Manager

7.00

6.00

5.00

6.00

7.00

5.00

5.00

5.00

5.00

5.00

1 Self 1 Manager

15. Consistently meets
performance expectations

and expects others to do
the same

14. Expects people to
complete what they

undertake

13. Anticipates the
reactions of people who
have a stake in change

12. Anticipates future
customer needs, rather

than just reacting to them

11. Demonstrates the
confidence to act
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

L. Awareness of Others

J. Talent Development

O. Push/Pressure (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

11. Demonstrates the
confidence to act

3. Exerts more pressure
than is needed

64. Sticks to a proposal if it
seems good for the

organization

61. Actively develops the
next generation of leaders

53. Establishes and
communicates an

inspiring vision
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16

16

64

61

81

25

2

1

1

H. Customer Focus

S. Effectiveness

R. Trust

7.00

5.00

6.00

7.00

5.00

5.00

5.00

6.00

6.00

6.00

1 Self 1 Manager 2

5.00

7.00

6.00

6.00

5.00

2.00

2.00

2.00

2.00

2.00

1 Self 1 Manager 2

43. Is aware of how
feelings can affect actions

31. Generates high levels
of engagement among

employees

9. Is a person of integrity

7. Vigorously promotes
positive change in the

organization

6. Shows enthusiasm
about our business and

our opportunities
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

L. Awareness of Others

S. Effectiveness

O. Push/Pressure (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

33. Displays enthusiasm
that motivates and inspires

others

7. Vigorously promotes
positive change in the

organization

39. Values the experience
and contributions of people
from different backgrounds

31. Generates high levels
of engagement among

employees

11. Demonstrates the
confidence to act
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90

25

88

78

16

16

16

R. Trust

P. Self Management

K. Perseverance

5.00

6.00

6.00

7.00

7.00

6.00

6.00

6.50

6.50

6.50

1 Self 2 Others

7.00

7.00

5.00

7.00

6.00

4.00

4.00

3.50

3.50

3.50

1 Self 2 Others

21. Recognizes
circumstances that can

lead to an emotional
reaction

1. Successfully gets
people to work together as

a team

63. Is very convincing
when proposing a new

course of action

41. Maintains focus in
uncertain situations

19. Maintains composure
in pressure situations
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

J. Talent Development

L. Awareness of Others

O. Push/Pressure (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

23. Can be trusted to do
what he or she says will be

done

64. Sticks to a proposal if it
seems good for the

organization

39. Values the experience
and contributions of people
from different backgrounds

33. Displays enthusiasm
that motivates and inspires

others

55. Analyzes numerical
information effectively
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16

R. Trust

H. Customer Focus

N. Delivering Results

5.00
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7.00

5.43

5.57

5.57

5.57

5.71

1 Self All Raters Averaged
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6.00
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5.00

4.43

4.43

4.29

4.29

4.29

1 Self All Raters Averaged

20. Is able to analyze a
situation from other points

of view

12. Anticipates future
customer needs, rather

than just reacting to them

29. Is an effective advocate
for meeting customer

needs

19. Maintains composure
in pressure situations

6. Shows enthusiasm
about our business and

our opportunities
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Blind Spot Analysis

 
0 100

A. Leadership Vision

B. Risk Taking & Innovation

C. Engagement

D. Business Acumen

E. Industry & Market Insight

F. Organizational Savvy

G. Judgment

H. Customer Focus

I. Decisiveness

J. Talent Development

K. Perseverance

L. Awareness of Others

M. Self Awareness

N. Delivering Results

O. Push/Pressure (***)

P. Self Management

Q. Sharing Credit

R. Trust

S. Effectiveness
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1 Self 3 Direct Reports
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Overall Scores
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I. SETTING DIRECTION

A. Leadership Vision

Overall Scores

Raw Avg Norm

3 Direct Reports 4.73 5.56

1 Manager 5.50 5.34

1 Self 5.60 5.31

1 Manager 2 4.40 5.34

2 Others 4.90 5.40

Centile

Question Scores

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

0

7. Vigorously promotes positive change in the
organization 4.67 1.53 . . . 1 . 1 1 .

6.00 --- . . . . . . 1 .

6.00 --- . . . . . . 1 .

2.00 --- . . 1 . . . . .

6.00 1.41 . . . . . 1 . 1

53. Establishes and communicates an inspiring vision

4.33 1.53 . . . 1 1 . 1 .

5.00 --- . . . . . 1 . .

5.00 --- . . . . . 1 . .

6.00 --- . . . . . . 1 .

5.00 2.83 . . . 1 . . . 1

54. Articulates his or her vision in specific and concrete
terms 5.00 1.00 . . . . 1 1 1 .

5.00 --- . . . . . 1 . .

6.00 --- . . . . . . 1 .

4.00 --- . . . . 1 . . .

4.50 2.12 . . . 1 . . 1 .

59. Acts in a way that makes us a progressive, global
organization 4.67 0.58 . . . . 1 2 . .

--- --- 1 . . . . . . .

6.00 --- . . . . . . 1 .

5.00 --- . . . . . 1 . .

5.50 2.12 . . . . 1 . . 1

Low Average High

23

57

65

16

33

20 40 60 80 100
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OUTCOMES

S. Effectiveness

Overall Scores

Raw Avg Norm

3 Direct Reports 4.78 5.66

1 Manager 6.00 5.54

1 Self 6.17 5.55

1 Manager 2 3.50 5.54

2 Others 5.58 5.52

Centile

Question Scores

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

0

31. Generates high levels of engagement among
employees 4.67 1.15 . . . . 2 . 1 .

5.00 --- . . . . . 1 . .

7.00 --- . . . . . . . 1

2.00 --- . . 1 . . . . .

6.50 0.71 . . . . . . 1 1

37. Makes tough decisions when necessary

4.67 0.58 . . . . 1 2 . .

6.00 --- . . . . . . 1 .

6.00 --- . . . . . . 1 .

4.00 --- . . . . 1 . . .

6.00 1.41 . . . . . 1 . 1

40. Uses his or her influence skills effectively

6.00 1.00 . . . . . 1 1 1

6.00 --- . . . . . . 1 .

5.00 --- . . . . . 1 . .

3.00 --- . . . 1 . . . .

5.00 1.41 . . . . 1 . 1 .

42. Converts ideas into practical reality

4.00 1.73 . . . 2 . . 1 .

7.00 --- . . . . . . . 1

6.00 --- . . . . . . 1 .

5.00 --- . . . . . 1 . .

4.00 2.83 . . 1 . . . 1 .

Low Average High

20

69

81

1

52

20 40 60 80 100
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Comments

What does this executive do that should be continued?
3 Direct Reports

1 Manager

1 Self

1 Manager 2

2 Others

 

DR1 - comment 1•

Comment 1 (2)•

Mgr1 - comment 1•

Self - comment 1•

Comment 1•

Comment 1•

Others 1 - comment 1•
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What should this executive do to be more effective?
3 Direct Reports

1 Manager

1 Self

1 Manager 2

2 Others

 

DR1 - comment 2•

Comment 2 (2)•

Mgr1 - comment 2•

Self - comment 2•

Comment 2•

Others 1 - comment 2•

Comment 2•
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What does this executive do that should be stopped?
3 Direct Reports

1 Manager

1 Self

1 Manager 2

2 Others

 

Comment 3 (2)•

DR1 - comment 3•

Mgr1 - comment 3•

Self - comment 3•

Comment 3•

Others 1 - comment 3•

Comment 3•

Executive Leadership Survey (ELS) 36

 

© TruScore. All Rights Reserved. Sample Participant - October 2019

Part
ial

 Sam
ple

 R
ep

ort



Print or photocopy this page for
additional development items and/or
actions.

Development Plan Template

Development Item

Development Action

What action are you going to take?

How will you know you're improving? (Success Indicators)

What resources do you need?

Complete action by
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