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Leadership EQ (LEQ)

Highest and Lowest

3 Highest Competencies

F. Communicates with
Impact

B. Risk Taking

A. Leadership Vision
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5 Highest Questions

6. Is very convincing when
proposing a new course of
action

14. Is someone you can
trust to speak frankly and
honestly

58. Is a person of integrity

31. Vigorously promotes
positive change in.the
organization

32. Has the insight to take
bold steps to change the
rules
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3 Lowest Competencies

E. Talent Development

C. Organizational
Effectiveness

D. Collaborative Planning
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5 Lowest Questions

5:Gives employees
frequent.opportunities to
develop

50. Gives constructive
feedback

20. Emphasizes long term
employee development
activities

3. Interprets internal
politics perceptively and
accurately

4. Uses teamwork to
develop a climate for
commitment and change
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Leadership EQ (LEQ)

3 Highest Competencies

K. Self Management

F. Communicates with
Impact

G. Self-Awareness
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5 Highest Questions

6. Is very convincing when
proposing a new course of
action

14. Is someone you can
trust to speak frankly and
honestly

18. Anticipates the
reactions of people who
have a stake in change

26. Remains energetic
and confident during
successes and
disappointments

29. Can be trusted to.do
what he or she says will be
done
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3 Lowest Competencies

D. Collaborative Planning
4

E. Talent Development
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Trustworthiness/Integrity
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5 Lowest Questions

34. Makes appropriate
changes as a result of
suggestions by others

4. Uses teamwork to
develop a climate for
commitment and change

19. Encourages others to
participate early in the
decision-making process
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5. Gives employees
frequent opportunities to
develop

49. Collaborates with
others in planning for the
future
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Leadership EQ (LEQ)

3 Highest Competencies

F. Communicates with
Impact

E. Talent Development

I. Delivers Results
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5 Highest Questions

3. Interprets internal
politics perceptively and
accurately

5. Gives employees
frequent opportunities to
develop

6. Is very convincing when
proposing a new course of
action

9. Lets others know that
whatever they do must be
done well

12. Communicates a vision
and goals that inspire
others
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3 Lowest Competencies

D. Collaborative Planning
4

M. Sharing Credit
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5 Lowest Questions

2. Takes risks when others
might be more cautious

7. Appears aware of his or
her own feelings and
emotions

13. Expresses
appreciation for people's
efforts

19. Encourages others to
participate early in the
decision-making process

a
o
=}

23. Is sensitive to other
people's reactions to her
or his ideas
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Leadership EQ (LEQ)

3 Highest Competencies

F. Communicates with
Impact

B. Risk Taking

A. Leadership Vision
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5 Highest Questions

6. Is very convincing when
proposing a new course of
action

14. Is someone you can
trust to speak frankly and
honestly

58. Is a person of integrity

47. Demonstrates the
confidence to act

31. Vigorously prometes
positive change in the
organization
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3 Lowest Competencies

D. Collaborative Planning
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C. Organizational 48

Effectiveness O | | |

0 1020 30 40 50 60 70 80 90 100

E. Talent Development

5 Lowest Questions

4, Uses teamwork to
develop a climate for
commitment and change

34. Makes appropriate
changes as a result of
suggestions by others
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5. Gives employees
frequent opportunities to
develop

19. Encourages others to
participate early in the
decision-making process

49. Collaborates with
others in planning for the
future
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Leadership EQ (LEQ)

Blind Spot Analysis

A. Leadership Vision

B. Risk Taking

C. Organizational Effectiveness

D. Collaborative Planning

E. Talent Development

F. Communicates with Impact

G. Self-Awareness

H. Awareness of Others

I. Delivers Results

J. Push/Pressure (***)

K. Self Management

L. Passion/Enthusiasm

M. Sharing Credit

N. Trustworthiness/Integrity

O. Effectiveness/Outcomes
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High Average
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100

VISIBLE STRENGTH

UNREALIZED STRENGTH

SOFT'SPOT

SOFT.SPOT

BLIND SPOT

VISIBLE STRENGTH
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VISIBLE STRENGTH
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Leadership EQ (LEQ)

A. Leadership Vision

B. Risk Taking

C. Organizational Effectiveness

D. Collaborative Planning

E. Talent Development

F. Communicates with Impact

G. Self-Awareness

H. Awareness of Others

I. Delivers Results

J. Push/Pressure (***)

K. Self Management

L. Passion/Enthusiasm

M. Sharing Credit

N. Trustworthiness/Integrity

O. Effectiveness/Outcomes
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Leadership EQ (LEQ)

A. Leadership Vision

B. Risk Taking

C. Organizational Effectiveness

D. Collaborative Planning

E. Talent Development

F. Communicates with Impact

G. Self-Awareness

H. Awareness of Others

I. Delivers Results

J. Push/Pressure (***)

K. Self Management

L. Passion/Enthusiasm

M. Sharing Credit

N. Trustworthiness/Integrity

O. Effectiveness/Outcomes
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Leadership EQ (LEQ)

A. Leadership Vision

B. Risk Taking

C. Organizational Effectiveness

D. Collaborative Planning

E. Talent Development

F. Communicates with Impact

G. Self-Awareness

H. Awareness of Others

I. Delivers Results

J. Push/Pressure (***)

K. Self Management

L. Passion/Enthusiasm

M. Sharing Credit

N. Trustworthiness/Integrity

O. Effectiveness/Outcomes
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Leadership EQ (LEQ)

Overall Scores
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Leadership EQ (LEQ)

I. SETTING DIRECTION

A. Leadership Vision

Overall Scores

Raw Avg Norm Centile

7 Reports 6.21 5.49
5 Peers 6.50 5.25
1 Manager 6.75 5.21
1 Self 6.50 5.32
0 20 40 60 80 100
Low Average High
Question Scores A\ 4 =
1. Acts in a way that makes us a competitive Raw Avg SD NA¢ 1 2 3 4 5 6 7
organization 6.14 0.90,,
6.60 085 W E
6.00
7.00 |
16. Keeps the big picture in perspective despite Raw Avg SD NA 1 2 3 4 6 7
distractions and irrelevancies 6.29 0.95 - n
6.60 0.55
7.00
7.00
31. Vigorously promotes positiveschange in the Raw Avg SD NA 1 2 3 4 5 6 7
organization 6.57 0.79 . : : : - 1
6.50 058
7.00
6.00 :
46. Articulates his.or her vision in specific and concrete Raw Avg SD NA 1 2 3 4 5 7
terms 5.86 0.90 . -
6.25 0.50 [ 3 |
7.00
6.00 .
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Leadership EQ (LEQ)

OUTCOMES

O. Effectiveness/Outcomes

Overall Scores

Question Scores

7 Reports
5 Peers

1 Manager
1 Self

Raw Avg Norm Centile

5.80
6.48
7.00

6.80

15. Converts ideas into practical reality

30. Makes contributions that benefit the organization

45. Uses his or her influence skills effectively.

51. Makes tough decisions when necessary

59. Is regarded as an effective leader
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6.60 0.55
7.00
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Raw Avg SD NA 1 2 3
5.71 0.76
6.60 0.55
7.00
6.00
Raw Avg SD NA 1 2 3
6.00 1.00
6.00 0.71
7.00
7.00
Raw Avg SD NA 1 2 3
5.86 0.90
6.80 0.45
7.00
7.00
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Leadership EQ (LEQ)

Comments

What does this person do that should be continued?

7 Reports

* Survey received, no comment provided (7) &
5 Peers &
e Survey received, no comment provided (5) O

1 Manager

e Survey received, no comment provided @

1 Self

e Survey received, no comment provided
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Leadership EQ (LEQ)

What should this person do to be more effective?

7 Reports

e Survey received, no comment provided (7)

5 Peers

e Survey received, no comment provided (5) \
1 Manager &
e Survey received, no comment provided O

1 Self

e Survey received, no comment provided @
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Leadership EQ (LEQ)

What does this person do that should be stopped?

7 Reports

e Survey received, no comment provided (7)

5 Peers

e Survey received, no comment provided (5) \
1 Manager &
e Survey received, no comment provided O

1 Self

e Survey received, no comment provided @
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Leadership EQ (LEQ)

Development Plan Template

Development Item

Print or photocopy this page for
additional development items and/or

actions.

A\

Development Action

What action are you going to take?

How will you know you're improving? (Success Indicators)

What resources do you need?

Complete action by

S
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