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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

Highest and Lowest

 

B. Goal Setting

L. Goal Pressure (***)

N. Tension (***)
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41. Is a productive person;
gets things done and done

well

25. Communicates how
operational goals link to

strategic objectives

9. Lets employees know
their efforts are

appreciated

8. Effectively expresses his
or her point of view

42. Lets employees know
that whatever they do must

be done well
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53

84
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30
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23

20

18

F. Managing Conflict

D. Problem Solving

C. Risk Taking &
Innovation

7.00

7.00

6.00

5.00

6.00

6.00

6.00

6.00

6.00

6.50

1 Self 2 Direct Reports

6.00

7.00

6.00

7.00

5.00

4.00

4.00

4.00

4.00

3.50

1 Self 2 Direct Reports

32. Manages crises in a
calm, efficient manner

31. Will take a risk on a
new idea if it looks

promising

29. Conducts appraisals in
a positive, constructive

manner

5. Demonstrates respect
for other group members

53. Challenges self and
others to develop new

ideas
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

H. Coaching

L. Goal Pressure (***)

N. Tension (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

8. Effectively expresses his
or her point of view

37. Guides employees on
how to resolve differences

10. Permits the work
situation to be in a

constant state of crisis

7. Emphasizes the
importance of cost control

6. Works effectively across
organizations, functions

and locations
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73

99

99

27

42

96

91

30

77

4

4

2

O. Effectiveness

D. Problem Solving

K. Personal Drive

5.00

6.00

7.00

6.00

7.00

4.67

5.00

5.33

5.33

5.33

1 Self 3 Peers

7.00

5.00

6.00

7.00

5.00

3.33

3.33

3.00

3.00

3.00

1 Self 3 Peers

16. Is an effective manager
and leader

13. Works effectively with
diverse teams

47. Has good ideas to
improve our products and

services

30. Acknowledges the
good work of employees

who perform well

23. Is able to sort through
competing priorities and

make good decisions
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

M. Recognition of Good
Performance

L. Goal Pressure (***)

N. Tension (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

54. Is a leader in
promoting new ideas and

change

44. Effectively gets group
members to cooperate with

each other

43. Tells employees not
only what to do, but how to

do it

39. Communicates the
group's goals clearly and

concisely

30. Acknowledges the
good work of employees

who perform well
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88
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99
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66

75

77

30

91

3

2

1

K. Personal Drive

D. Problem Solving

O. Effectiveness

6.00

6.00

5.00

6.00

7.00

6.00

6.00

6.00

6.00

6.00

1 Self 1 Manager

7.00

6.00

7.00

7.00

6.00

2.00

2.00

2.00

2.00

1.00

1 Self 1 Manager

20. Develops innovative
ideas to improve the

quality of services

17. Expects high
performance from all

employees

16. Is an effective manager
and leader

1. Allows team members to
work without constant,

close supervision

19. Asks group members
for advice on ways to
improve productivity
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

L. Goal Pressure (***)

H. Coaching

N. Tension (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

11. Unduly criticizes
employees who make

mistakes

4. Anticipates changes
that will be needed in the

future

3. Responds
enthusiastically to new

opportunities

42. Lets employees know
that whatever they do must

be done well

18. Actively coaches group
members to meet

standards of performance
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33
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77

2

1

1

D. Problem Solving

O. Effectiveness

K. Personal Drive

7.00

6.00

5.00

6.00

5.00
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6.00

6.00

1 Self 1 Manager 2

7.00

6.00

7.00

6.00

6.00

2.00

2.00

2.00

2.00

2.00

1 Self 1 Manager 2

40. Has a strong desire to
excel and expects

employees to feel the same

32. Manages crises in a
calm, efficient manner

31. Will take a risk on a
new idea if it looks

promising

22. Treats group members
fairly

7. Emphasizes the
importance of cost control
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

B. Goal Setting

L. Goal Pressure (***)

N. Tension (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

8. Effectively expresses his
or her point of view

7. Emphasizes the
importance of cost control

6. Works effectively across
organizations, functions

and locations

39. Communicates the
group's goals clearly and

concisely

37. Guides employees on
how to resolve differences
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91
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4

4

2

G. Team Development

O. Effectiveness

K. Personal Drive

5.00

6.00

7.00

6.00

6.00

5.00

5.00

5.00

5.50

5.50

1 Self 2 Others

6.00

5.00

7.00

5.00

6.00

3.00

3.00

3.00

2.50

2.50

1 Self 2 Others

4. Anticipates changes
that will be needed in the

future

3. Responds
enthusiastically to new

opportunities

1. Allows team members to
work without constant,

close supervision

33. Coaches group
members on ways to

succeed in their careers

22. Treats group members
fairly
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3 Highest Competencies 3 Lowest Competencies

5 Highest Questions 5 Lowest Questions

 

H. Coaching

L. Goal Pressure (***)

N. Tension (***)

0 10 20 30 40 50 60 70 80 90 100 0 10 20 30 40 50 60 70 80 90 100

0 1 2 3 4 5 6 7

8. Effectively expresses his
or her point of view

39. Communicates the
group's goals clearly and

concisely

7. Emphasizes the
importance of cost control

6. Works effectively across
organizations, functions

and locations

42. Lets employees know
that whatever they do must

be done well

0 1 2 3 4 5 6 7

73

99

99

25

55

93

94

77

91

9

9

8

C. Risk Taking &
Innovation

K. Personal Drive

O. Effectiveness

5.00

6.00

6.00

7.00

6.00

4.78

4.89

4.89

4.89

5.11

1 Self All Raters Averaged

5.00

5.00

7.00

6.00

7.00

3.78

3.67

3.67

3.44

3.11

1 Self All Raters Averaged

23. Is able to sort through
competing priorities and

make good decisions

33. Coaches group
members on ways to

succeed in their careers

1. Allows team members to
work without constant,

close supervision

32. Manages crises in a
calm, efficient manner

31. Will take a risk on a
new idea if it looks

promising
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---
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Blind Spot Analysis
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A. Envisioning Opportunities

B. Goal Setting

C. Risk Taking & Innovation

D. Problem Solving

E. Planning and Collaboration

F. Managing Conflict

G. Team Development

H. Coaching

I. Providing Feedback

J. Standards of Performance

K. Personal Drive

L. Goal Pressure (***)

M. Recognition of Good Performance

N. Tension (***)

O. Effectiveness
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C. Risk Taking & Innovation

D. Problem Solving

E. Planning and Collaboration

F. Managing Conflict

G. Team Development

H. Coaching

I. Providing Feedback

J. Standards of Performance

K. Personal Drive

L. Goal Pressure (***)

M. Recognition of Good Performance

N. Tension (***)

O. Effectiveness
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E. Planning and Collaboration

F. Managing Conflict
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Low Low Average Average High Average High
20 40 60 80

87

84

94

30

80

91

83

73

82

74

77

99

88

99

91

3

8

10

2

6

20

6

5

18

6

3

66

28

75

1

1 Self 1 Manager
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Overall Scores
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I. ESTABLISHING THE PURPOSE

A. Envisioning Opportunities

Overall Scores

Raw Avg Norm

2 Direct Reports 4.80 5.54

3 Peers 3.73 5.45

1 Manager 3.60 5.41

1 Self 6.20 5.29

1 Manager 2 4.00 5.41

2 Others 4.10 5.51

Centile

Question Scores

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

0

4. Anticipates changes that will be needed in the future

5.50 0.71 . . . . . 1 1 .

4.00 --- . . . . 3 . . .

3.00 --- . . . 1 . . . .

6.00 --- . . . . . . 1 .

5.00 --- . . . . . 1 . .

3.00 --- . . . 2 . . . .

20. Develops innovative ideas to improve the quality of
services 4.50 2.12 . . . 1 . . 1 .

4.00 1.00 . . . 1 1 1 . .

2.00 --- . . 1 . . . . .

7.00 --- . . . . . . . 1

5.00 --- . . . . . 1 . .

4.50 0.71 . . . . 1 1 . .

27. Shares information about our industry

5.00 1.41 . . . . 1 . 1 .

4.00 1.73 . . . 2 . . 1 .

3.00 --- . . . 1 . . . .

6.00 --- . . . . . . 1 .

4.00 --- . . . . 1 . . .

4.00 1.41 . . . 1 . 1 . .

Low Average High

25

4

3

87

7

10

20 40 60 80 100
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OUTCOMES

O. Effectiveness

Overall Scores

Raw Avg Norm

2 Direct Reports 5.00 5.77

3 Peers 4.00 5.75

1 Manager 3.50 5.84

1 Self 6.67 5.68

1 Manager 2 3.83 5.84

2 Others 3.83 5.78

Centile

Question Scores

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

Raw Avg SD NA 1 2 3 4 5 6 7

0

5. Demonstrates respect for other group members

4.00 1.41 . . . 1 . 1 . .

4.00 1.00 . . . 1 1 1 . .

4.00 --- . . . . 1 . . .

7.00 --- . . . . . . . 1

4.00 --- . . . . 1 . . .

4.00 --- . . . . 2 . . .

12. His or her contributions make a positive impact on
the organization 5.00 1.41 . . . . 1 . 1 .

3.67 1.15 . . . 2 . 1 . .

4.00 --- . . . . 1 . . .

6.00 --- . . . . . . 1 .

5.00 --- . . . . . 1 . .

3.50 0.71 . . . 1 1 . . .

16. Is an effective manager and leader

4.50 2.12 . . . 1 . . 1 .

3.33 0.58 . . . 2 1 . . .

2.00 --- . . 1 . . . . .

7.00 --- . . . . . . . 1

4.00 --- . . . . 1 . . .

5.00 1.41 . . . . 1 . 1 .

Low Average High

25

4

1

91

1

4

20 40 60 80 100
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Comments

What does this person do that should be continued?
All Others

Self

 

Comment 1 (8)•

DR1 - comment 1•

Self - comment 1•
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What should this person do to be more effective?
All Others

Self

 

Comment 2 (8)•

DR1 - comment 2•

Self - comment 2•
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What does this person do that should be stopped?
All Others

Self

 

Comment 3 (8)•

DR1 - comment 3•

Self - comment 3•
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Print or photocopy this page for
additional development items and/or
actions.

Development Plan Template

Development Item

Development Action

What action are you going to take?

How will you know you're improving? (Success Indicators)

What resources do you need?

Complete action by
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