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ENGLISH

I am answering this survey about:

First Name

Last Name

Please indicate your relationship to the
executive named above by blackening
the appropriate circle.

O I am that executive.

O | REPORT to that executive
and understand my answers WILL
NOT be identified.

O | SUPERVISE that executive
and understand my answers WILL be
identified.

O I am an ASSOCIATE of that
executive and understand my
answers WILL NOT be
identified.

This survey asks specific questions about
the executive whose name appears above.
On the back page, three open-ended
questions allow you to write comments. The
information will be used for coaching and
executive development purposes only.

This number is used only to identify this form as the
Executive Leadership Survey.
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4 Please evaluate each statement according to how well it describes the person named on the front page. Answer N
honestly how often the statement is true of the person, or how much or to what extent the statement describes the
person's behavior.

* Blacken the circle that most closely describes the person, even if that person is you.
* If you are unsure about an item, please leave it blank, or blacken the NA circle (not applicable). Do not select a
4 or other number.

) Never Almost Sometimes Often Almost Always
To guide you: ortoa Never orto a less or to a more Always or orto a
Very ortoa than X‘a” toa Very
Small Little Average A verage Large Great
verage
Extent Extent Extent g Extent Extent Extent
@ @ ® @ ® ® @

This executive:

1. Acts in a way that makes us a progressive, global organization
2. Tries new things for improvement.
3. Uses financial and operational data effectively.
4. Interprets changes in our markets quickly and accurately.
5. Interprets internal politics perceptively and accurately
6. Keeps the big picture in perspective despite distractions and irrelevancies.
7. Evaluates competing priorities and makes balanced decisions.
8. Gives employees frequent opportunities to develop.
9. Avoids allowing personal biases to influence his or her business actions.
10. Lets you know that whatever you do must be done well. 10.
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Note: This survey has 85 total questions, plus 3 opportunities for open-ended comments. 13
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